
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 

Mobile devices have exploded however most businesses lack the 
tools, manpower, expertise, or extra time to manage them effectively 
and constrain costs in a market that is constantly changing.  
 
With our extensive expertise in the cellular industry and insider 
knowledge we save our clients 20-40% on their corporate wireless 
costs without changing carriers or impacting end-user experience in 
any way.  
 

How It Works 
 
• Our software takes carrier invoices that are typically hard to 

interpret and converts them to actionable data. 
• An Analyst and Account Manager review the data and provides 

monthly savings and optimization recommendations. 
• Benchmark database intelligence from over 12,000 monthly bills. 
• Utilize 30+ unique cost saving strategies including applying 

unpublished rates, leveraging unique rate structures and 
promotional discounts. 

• No change in carriers, contract terms, hardware, or SIM cards and 
your bills still come from your wireless carrier. 

• Optional managed services support including troubleshooting, 
procurement, ports, transfers, and custom ticketing. 

 
Clients Include 
 
 
 

 

  

Simplify How You Manage  
Mobile Devices 
 

Data Sheet 
 
 
 
 
 
 
 
 

 
 
 

Common Challenges 
 
Wasteful spending and carrier errors. 
 
Administrative burden of IT staff 
struggling to manage hundreds to 
thousands of corporate users. 
 
Lack of centralized visibility into billing 
across multiple carriers. 
 
Contract renewals and negotiations. 
 
Rates and usage constantly changing. 
 
Tracking an accurate inventory of 
devices to employees. 
 
 

MOBILITY OPTIMIZATION 
ASSESSMENT 
 

http://www.thectg.net
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“My experience with Catalyst 
Group was beyond simple 
and seamless, yes too good 
to be true. But after barely 
lifting a finger, the guaranteed 
savings was a hit plus 50% 
more!” 
 
Caron Querker 
Sr. Vice President and COO 
 

 

 

 

 
 

 
 
 
 

 

DATA SHEET: MOBILITY OPTIMIZATION 

 

 

 

 

 
 
 
 
 
 

 

Telecom Management Portal 
 
Gain full visibility into mobile inventory across all employees, locations, and accounts for all wireless carriers in our 
portal. Manage and create tickets for upgrades, order new lines, transfers, cancellations, and suspensions. View reports, 
contract end dates, high consumption data users, and help desk tickets all in one centralized convenient location. 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 
 
 

Analysis  
We turn around a detailed 
analysis and present savings 
within 2 weeks. 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 
 
 

 

Audit 
Provide 3 months of 
billing for each carrier. 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 
 
 
 

 

Our Process 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 
 
 

 

Approvals 
Client reviews 
recommendations report. 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 
 
 

 

Implement 
We provide final cost savings 
within 2 days and implement 
changes. 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 
 
 
 

 

Savings 
See savings by next billing 
cycle. 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 
 
 
 

  
Contact us to learn more about how you can benefit from our risk-free Mobility Assessment. 
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