Data Sheet

.

2 CATALYST GROUP

gL

UNIFI ﬂ!MMUNICATIONS‘
ASSESSI\/LENS -

Common Challenges

e Legacy phone systems with high
maintenance costs.

e Lack of integration across voice, video,
messaging, and collaboration tools.

« Difficulty supporting remote and
hybrid workers.

¢ Limited scalability as the business
grows.

e Complex vendor contracts and hidden
fees.

¢ Lack of visibility into call analytics and
customer interactions.

e Security and compliance risks with
outdated communication systems.

Unify How Your Business Communicates

Today’s workforce expects more than a dial tone. Customers
want fast, reliable service. Employees want seamless
collaboration whether they're in the office, at home, or on the
road. Traditional phone systems can't keep up.

UCaas (Unified Communications as a Service) streamlines
business communication by bringing voice, video, chat,
conferencing, and contact center into one secure cloud platform.
Catalyst Group helps you cut through the noise of dozens of
providers, ensuring you adopt a solution that reduces cost,
boosts productivity, and delivers a consistent customer
experience.

How It Works

» Discovery & Assessment: We review your current phone
systems, collaboration tools, and user needs.

e Cost & Contract Analysis: Identify hidden charges and align
spend with actual business use.

 Solution Mapping: Match your needs with features like Al-
enhanced contact centers, advanced call routing, analytics, and
integrations with CRM and productivity apps.

* Vendor Comparison: Evaluate multiple UCaas providers with
unbiased recommendations.

¢ Deployment Support: Ensure smooth migration, training, and
adoption across your organization.

e Ongoing Optimization: Regular reviews to align technology with
growth and evolving needs.
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