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Hidden costs rarely come from one big mistake. More

often, they build quietly over time. A service that is no

longer fully used. A contract that no longer fits the

business. Overlapping tools solving similar problems.

Cloud usage that grows without clear oversight.

These situations are rarely caused by bad decisions.

Business changes quickly, and technology often gets left

behind. That’s where visibility matters.

We help you identify inefficiencies that may be quietly

impacting your clients’ budgets, operations, and long-

term planning. Some of the biggest opportunities come

from uncovering what no one realized needed attention.
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THE HIDDEN COSTS

CLIENTS DON’T SEE



WHERE COSTS QUIETLY BUILD

Legacy Services
Technology decisions made years ago

may no longer align with how the

business operates today.

Overlapping Tools
Different vendors or teams may introduce

solutions that solve similar problems

without anyone realizing the redundancy.

For example: overlapping collaboration,

communication, or conferencing

platforms introduced over time.

Cloud Growth Without Oversight
Usage expands quickly, but spend and

performance are not always actively

monitored.

Contracts That No Longer Fit
As businesses evolve, agreements often

remain unchanged, creating

misalignment and unnecessary cost.

“How has the business changed since

these solutions were put in place?”

“What overlapping tools may be

adding unnecessary cost?”

“How are you tracking technology

utilization and spend?”

“How do you currently identify

inefficiencies in your technology

environment?”

“What would help you better

understand and optimize your

technology environment?”

QUESTIONS WORTH ASKING

How often do you review all services

and solutions?

How is technology performance and

utilization being evaluated today?

Have agreements been reviewed to

proactively prevent unwanted

renewals?

Do current agreements still align with

business needs?

What areas of technology spend are

growing faster than expected?

CONVERSATION STARTERS

thectg.net | hello@thectg.net

Let’s take a closer look! Let’s Talk
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