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CARRIER SERVICES
ASSESSMENT

Practice Areas

Connectivity

SD-WAN is changing the way IT
managers are optimizing performance
and reliability.

Cloud Services
Evaluate which apps should
migrate to the cloud.

Cybersecurity
Find out if your network is vulnerable
to hacking and cyberattacks.

Unified Communications
Discover how a cloud-based phone
system can benefit your business.

Mobility Management
Improve efficiency and lower your
costs with mobility management tools.

Telecom Audit
Risk free assessment to identify hidden
costs and overbilling.
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Clarity In a Complex Industry

Managing overall carrier services in any organization can be a
complicated task and moving target. Multiple phone carriers, different
voice providers at each location, auto renewals that creep up, WAN
and Internet connectivity, slow legacy technology..these are all
services which need to be monitored. Few companies really have the
time and resources to optimize services, stay on top of emerging
technology, consolidate providers where appropriate, and make sure

they are aligned with your strategic business objectives.

As your trusted advisor, with over 50 years of combined industry
experience, Catalyst Group has the expertise to simplify the chaos.
Through a comprehensive assessment, we'll work directly with you to
assess your needs and future business applications and then act as a
strategic partner to assess multiple options as a completely vendor-

neutral resource.

Process
e Inventory of current services e Whiteboard sessions
e Contract renewal dates e Education on emerging
e Audit to identify hidden costs technology
and overbilling e Research multiple options
e Needs assessment e Free recommendations report
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